Annual Review CSfC 2008

Introduction

Calcot Services for Children is a group of four therapeutic communities in
Reading looking after up to twelve young people. We are aiming to show in this
report how we have developed over the past year in relation to staffing, referrals,
admissions and discharges, measurable outcomes and the development of the
young people under the every child matters headings. Finally, there is
information on how CSfC gives value for money.

Staffing

Seventeen new members of staff joined the organisation in 2008 and eleven left.
Some new staff were recruited because Yew Tree Cottage was opened to
support young people moving into independence. As an organization CSfC has
worked hard to meet the challenge of staff retention and qualification pathways
and personal development plans have reflected the need for staff to access
training and see where they can progress, salaries were also reviewed to
encourage retention. Five of the staff who left were in the probationary period
and as such we welcome this as a period when staff can discover they are not
suited to the work, others had been in place in excess of three years.

All staff are trained to NVQ level 3 and are embarking on the degree in
therapeutic care of young people. Two staff hold a professional social work
qualification, four staff hold the Registered Manager’'s award, six staff hold the A1
assessor’s award, four staff are qualified to level four in caring for young people.
Other qualifications held are, Practice Assessor’s award, MSc in theoretical
psychoanalysis, PgDip in Child Observational studies, BA psychology and ILM
award.

Referrals

A record total of 72 referrals were received this year by the organization. Of
these 8 young people were placed with us, 5 at Calcot Cottage, 2 at Palmera and
1 at the Dingles.

Several of these referrals were for information only, some needed immediate
vacancies and some were inappropriate by means of age or need. Others
required on site education or on site psychiatric services.




Discharges

CSfC strives to provide young people with unconditional care and it is with the
greatest regret that any young person leaves our care prior to expectation. If this
does need to happen management work with the local authority to explore the
situation and provide an alternative care package that is appropriate and helpful
to the young person.

Two young people were discharged from CC as part of their plan to move into
independence and one young person was moved by his local authority because
he was unable to avoid street crime in the area. Another young person was
moved by his local authority due to finances.

Three young people were discharged from the Dingles, one an inappropriate
placement, one a planned move after it was agreed Dingles was no longer
meeting his needs and one to Palmera in order to provide the young person with
an alternative care package to meet her needs.

Two young people were discharged from Palmera — one into our independence
unit and one with the agreement of the local authority that Palmera was no longer
meeting his needs.

Vacancies

CC had 2 vacancies in January and February, all communities were then full until
September. Each community had one vacancy in September, October and
November and are all full at time of report.

Complaints

There were five complaints from young people within the organization which
were address at group time and through open communication. There was a
complaint at Calcot Cottage from a neighbour which is an on-going issue for the
community and continued efforts are made to acquire their acceptance.




Measurable outcomes

Each young person is assessed on admission in all of the areas discussed below
by means of our measurable outcomes document. Young people are then
assessed again at 6, 12 and 18 months so that any changes can be measured.
Much of the information below is based on this information and it provides young
people, staff and local authorities with information to make further plans
periodically and at reviews.

Young people and staying Healthy

All young people living within our communities are up to date with all
immunizations, dental checks and health assessments compared with
government figures for looked after children which are 80% for immunizations,
86% for dental checks and 84% for health assessments.*

There have been no major ilinesses over the past year. One young person who
was admitted with enuresis no longer wets at night and daytime has vastly
improved. Five young people who were admitted with obesity have adopted
healthy eating plans and exercise regimes and one of these young people has
dropped from a size 20 to 14.

Of three young people who smoked two have given up and one has reduced
from a packet a day to four a day.

Nine young people are more able to access friendships, relationships and make
positive and optimistic decisions about the future.

Young people and education

All young people are able to achieve the AQA independence awards within CSfC
and staff are trained to deliver these awards. Overall we have a 90% attendance
rate for school/college attendence. Government figures show 13% of looked after
children missed more than 25 days school*. All young people at Calcot Cottage
have a place at college after year 11. Government figures show 66% of young




people remained in full time education at the end of year 11*.

Three young people who did not attend school on admission and had only done
so sporadically previously now attend mainstream school and college full time.
Three young people received an award for attending community of communities
feedback days. One young person received the Berkshire Youth Achievement
award and one young person was selected for the county football team.

One young person achieved 10 GCSEs grade A-C. One young person achieved
7 GCSEs and is currently undertaking AS and A levels. Four young people took
1% aid course, four young people took part in race for life, three young people
began college courses and attend work experience placement regularly. Two
young people attended a trip to Bulgaria to work in an orphanage.

Young People and safety

One young person disclosed a relationship with an older male, safeguarding
procedures were followed, and the young person kept safe. One young person
became pregnant, decided to keep the baby and made an appropriate move into
foster care.

There were 93 incidents of missing from care, of these 28 were related significant
events. The majority of these incidents took place in the first part of the year
when young people were admitted. All communities work hard with the young
people through both direct and group work to find ways to help the young people
make healthy decisions. All steps are taken to secure buildings to discourage
young people from going missing.

One young person has reported bullying at school and there have been meetings
and daily communication with school to counteract this. This is also addressed in
direct and group work.

There have been seven incidents of positive handling across all communities. All
staff are trained in team teach and the emphasis is always on diffusing situations
and keeping the young people safe. When a young person has completely lost
control we will take control until they are able to regain it. Positive handling is
always a very last resort. CSfC hold the Team Teach Gold standard award for
their work in this area.




Making a positive contribution

All young people have 6 monthly reviews and all have placement plans in place
that reflect positive contributions to the community either by activities or
education. All young people contribute to group work and four young people chair
young peoples meetings and produce minutes for these.

Three young people ran the race for life 3K marathon, four young people have
completed a first aid course and one young person has been given the Berkshire
youth achievement award. Palmera host a neighbourhood street party annually
which is well attended locally. CSfC hosted a fun day in the summer of 2008
which was well attended and raised £355 for Diaisy’s dream charity which
supports bereaved young people, Several of the events were organized by the
young people.

Our young people mentor other young people on admission and take an active
part in the recruitment process. Several young people attended sport relief week
and have given presentations to university students about their experiences of
being ‘in care’. Three young people have attended ‘Have your say’ days at
Ofsted.

Achieve economic well being

All young people have a pathway plan in place once they reach 15 which
includes information about career development and further education. All young
people have independence plans in place appropriate to their age and
understanding as well as personal budgets set at their level of independence.

Budgets are discussed in direct work and receipts explored, form filling and
practicalities around working are also discussed.

One young person has a paper round and casual work at the local football
stadium. Two young people have part time work at local retailers and one young
person has part time work at a restaurant.

All young people have information and discussion around economic well being in
direct work and are encouraged to be the best they can at whatever they do.

Government figures show 20% of looked after young people unemployed
compared to 5% of all school leavers*




Value for Money

Fee increases are kept to a minimum and in line with inflation, every opportunity
to keep costs down is taken and we have had positive feedback from the national
centre for excellence in residential childcare that we provide the highest
standards of service at a competitive rate.

CSfC was awarded the investors in people award in 2005 updated in 2007.
We were awarded the ISO 9001 award in 2008

We became members of community of communities in 2008, endorsing our
ethos as a group of therapeutic communities under the umbrella of the royal
college of psychiatrists.

We are members of the Pan London consortium and annual inspections are
extremely favorable.

We are members of Pan Wales, Cross Regional and are currently putting
forward information to Yorkshire and Humberside.

We are inspected twice annually by Ofsted in all communities and have had
outstanding in all of the above categories over the past 3 years. We have been
recognized by Ofsted as consistently outstanding and as such have received an
award.

We have achieved the Community Care Award for Excellence in 2008 for our
work with young people moving on to independence.

We have delivered presentations to BASW and NERCC regarding our service as
a group of therapeutic communities.

Articles about CSfC have been published in Community Care, Ofsted, Nercc,
Berkshire Care Association, UK Youth and The Source.

o Statistical First Release — Outcomes Indicators for Children Looked
After: Twelve Months to 30 September 2007, England issued by the
dept for Children, Schools and Families April 2008

CSfC
February 2009





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 200
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ([Based on '[Press Quality]'] Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


